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1. Purpose of Report 

1.1 To seek delegated authority to enter into future partnerships with both public and 
private sector organisations in order to run transport trials as part of the Council’s 
Low Carbon Future Mobility project. 

2. Decision(s) recommended 

2.1 Authorise delegated authority to the Director of Economy and Infrastructure, in 
consultation with the Cabinet Portfolio Holder for Growth and Infrastructure 
Delivery, to enter into partnerships with relevant organisations as required through 
the course of the project. 

3. Matters for Consideration 

3.1 As part of the UK Central Infrastructure Programme, the Low Carbon Future 
Mobility project is developing new and emerging means to provide zero emission 
connectivity across the Borough that provide alternatives to single occupancy car 
journeys. Understanding the role that vehicle autonomy could have upon the 
Borough’s connectivity and associated highway infrastructure in future is within the 
scope of the project. Of particular interest is the role of autonomous shared use 
vehicles: because the use of such technologies should make mass transit more 
affordable in the long term.  



 

 
 

3.2 Working alongside a series of the Borough’s key stakeholder organisations, 
including Transport for West Midlands, officers have developed a project to both 
explore and demonstrate the use of autonomous shared use vehicle technology to 
provide real world local transport solutions. Following a successful bid for funding to 
the Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) for 
the purchase of one road-legal connected autonomous vehicle (CAV), the project 
will soon commence. It is expected to operate over an initial two year period.  

3.3 In order to deliver this project, it is expected that the Council will need to enter into 
various short-term partnerships and / or contractual arrangements with external 
organisations over the two year period. These relationships are expected to include 
those with: private sector organisations, educational establishments, transport 
operators, public bodies and Transport for West Midlands. 

3.4 The precise nature of the partnerships will be determined on a case-by-case basis, 
but are expected to include: vehicle loan agreements; commitments to carry out 
vehicle servicing / maintenance regimes; commitments to use the vehicle in a 
defined safe manner; commitments to deliver supporting activity, including the use 
of complementary technology ; agreements on apportionment of liabilities; 
commitments to safe storage etc. 

3.5 To protect the Council from potential State Aid contraventions, participation in the 
project, including utilisation of the vehicle, will be through an agreed assessment 
procedure: individual organisations participating in the project will complete an 
application to utilise the vehicle, stating the specific scope of and conditions of use. 
For each use case, the project team will consider how the involvement of individual 
organisations aligns to the Council’s desired learning outcomes and overall project 
objectives. The ability for organisations to be involved in the project, including the 
potential to utilise the vehicle, will be widely advertised around the region to ensure 
equality of opportunity.  

3.6 Any element of project delivery that is considered having the potential to provide 
potential economic benefit to any private organisation involved in the project will be 
referred to the Council’s Procurement Team. Depending on that Team’s advice, 
such project involvement may be subject to a competitive procurement process. . 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Option 1: Formally request approval for delegated authority from the Growth & 
Infrastructure Cabinet by means of written reports on a case-by-case basis as 
individual partnerships are required to be formed.  Due to the nature of this project, 
that requires working across multiple organisations to deliver numerous 
applications, this approach would be expected to require a bi-monthly report 
submitted.  

4.2 Option 2 (Preferred): Seek delegated authority to the Director of Economy and 
Infrastructure, in consultation with the Cabinet Portfolio Holder for Growth and 
Infrastructure Delivery, to enter into partnerships as required as the project 
develops.  



 

 
 

5. Reasons for recommending preferred option 

5.1 In order to ensure efficient decision-making and use of resources, Option 2 is 
recommended. Due to the expected nature and volume of partnerships forecast to 
be entered into, submitting ad hoc formal requests for authorisation is not regarded 
appropriate. Appropriate levels of governance and oversight exist within existing 
UK Central Infrastructure Programme Management structures to ensure that any 
such partnerships are robust and that associated risks and potential liabilities are 
minimised.  

6. Implications and Considerations 

6.1 How the proposals in this report contribute to the delivery of Council Plan priorities: 

Priority: Contribution: 

Securing inclusive economic growth.  The need to reduce transport congestion and 
improving connectivity is recognised as key to the 
Borough’s economic growth. Along with a 
necessary increase in active travel, reliable, 
convenient mass transport is recognised as being 
central to addressing mobility requirements around 
the Borough in the future, reducing the 
requirement for relying on car ownership and use.  

Planning & delivery for Solihull’s low 
carbon future (to include biodiversity 
implications). 

This project will see a zero emission mass 
transport solution piloted within the Borough. 
When delivered at scale, this technology will make 
a significant contribution to achieving the Council’s 
zero carbon targets. It will also have a positive 
impact on air quality.  

Managing demand and expectation 
for public services.  

N/A 

Developing our approach to services 
for adults and children with complex 
needs.  

N/A 

Making the best use of our people 
and physical assets. 

The project is designed to maximise engagement 
with, and contributions from, partner organisations, 
including, for example, contribution of gift-in-kind, 
vehicle storage, provision of safety driver etc. 

6.2 Consultation and Scrutiny: 

The project team has worked closely on its development with Transport for West 
Midlands with monthly joint meetings held since 2018.  

 



 

 
 

6.3 Financial implications: 

6.4 Any financial implications arising from transport trials will be considered and 
managed on a case by case basis.  However funding of up to £56,000 has been 
allocated to transport trials within the Low Carbon Future Mobility project for which 
a total of £365,000 of grant funding has been secured from the West Midlands 
Combined Authority (WMCA).  Furthermore it is expected that a significant 
proportion of any funding required to deliver transport trials will be available from 
partner organisations in the form of ‘gift in kind’ contributions including, but not 
limited to, the provision of safety drivers and storage of vehicle. 

6.5 Legal implications: 

6.6 Partnerships formed are likely to include elements stated within Section 3.5. 
Officers shall work alongside the Council’s legal representatives to ensure 
appropriate documentation is drafted and in place.   

6.7 Risk implications: 

6.8 The Corporate Risk Management approach has been applied to identify and 
assess the significant risks associated with this decision. A full risk register in 
relation to the project has been produced and will be monitored through the existing 
UKC governance structure.  

6.9 A key risk in relation to entering into partnerships has been identified as ensuring 
clarity of responsibility for vehicle operation. The risk will be mitigated by ensuring 
that a robust methodology of operation is developed and utilised, with the support 
of experts in this field during project mobilisation. The methodology and associated 
risks will continue to be reviewed as the project is delivered. 

6.10 Equality implications: 

6.11 A Disability Discrimination Act (DDA) compliant vehicle shall be specified at 
procurement to ensure fair access for all. 

7. List of appendices referred to 

7.1 Appendix 1 – Project Overview 

8. Background papers used to compile this report 

8.1 N/A 

9. List of other relevant documents 

9.1 N/A 

 


